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Introduction
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• SA population: 54.9 million people.

• Working age population increased to 34.6 million. 

• Employed people declined Q1: 2016 to 15.66 million. 

• Unemployment rate: 26.7%, absorption rate 43% and labour force 
participation of 58.7%.

• The number of employed people decrease by 355k.

• White and Indian persons make the highest share of those 
employed with tertiary qualifications: 

• 48,8% of employed white persons and 32,1% of employed Indians 
had a tertiary qualification.

• Employed black Africans and Coloureds with tertiary qualifications 
was 15,7% and 14,5% respectively.

• More than half of employed black African and Coloured populations 
had an educational level of less than matric. 

• The median age in South Africa is 25.9 years.

**Source: Stats SA, Labour Force Survey, Quarter 1 2016
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Employed: by Education Population Group

**Source: Stats SA, Labour Force Survey, Quarter 1 2016



Characteristics of the World of Work   
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The changing nature of careers
• New psychological contract (flexibility and employability)

• Characteristics of careers in the traditional workplace vs 21st

century workplace.
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Traditional workplace:

• Vertical movements

• Security and sense of 
belonging

• Role of the company in 
career development

• Career success linked to 
more reward

• Life long employment

21st Century workplace

• Lateral movements

• Autonomy more 
important

• Mutually agreed career 
growth strategies

• Career success linked 
with competencies

• High career mobility



Employability vs Graduateness
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• Employability: the extent to which individuals may obtain and retain 
employment by evaluating their own skills and abilities in relation to 
how they perceive an organisation may respond to them as 
individuals with varying characteristics and attributes.

• Graduate skills and attributes: generic, transferable skills and 
attributes which contribute to the employability and work readiness of 
an individual.

• Key considerations:

 Gap between academic teaching and the skills/attributes 
employer need in graduates.

 Global call for academia to demonstrate that the quality and 
outcomes of curricula meet employer demands in industry.

 Globally various academic institutions have varying focus on 
the skills & attributes they seek to develop in graduates. 



How do you determine Employability?
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Graduate Employability Measure assesses the following:

• Confidence to be retained during downsizing .

• The effectiveness of network in advancing career goals.

• Awareness of internal & external job opportunities, within and outside my field 
of expertise.

• Transferability of current skill set into a new role (inside or outside current 
organisation).

• Ability to acquire new skills to enhance employability.

• High level of respect from peers who do a similar job.

• Confidence in obtaining a similar role outside current employer.

• Confidence that current skills would be sought after in the job market.
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Employability framework

National 
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planning 

• Government policy

• Skills development 
agenda
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resources/

psychology 
of careers

• Obtain and keep 
employment

• Individual skills and 
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Institutions 
of higher 
learning

• Meet employer supply 
and demand needs

• Work-ready graduates
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Skills & Attributes Graduates Should Develop
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Scholarship
• Problem-solving and decision making skills; 

• Enterprising skills; and 

• Analytical thinking skills.

Global/moral citizenship behaviour

• Interactive skills; 

• Presenting and applying information; and 

• Ethical and responsible behaviour.

Life-long learning attributes

• Continuous learning orientation.

• Goal directed behaviour.



Insights & Research Findings
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A 2015 Study shows the following key findings in relation to 
employability and graduateness:

• Employability is an important driver of self-directed behaviours which assist 

individuals secure and retain employment.

• Graduates with higher levels of scholarship and life-long learning attributes are 

predisposed to having higher employability.

• Graduates with high levels of graduateness are more likely to believe they are 

sufficiently skilled to secure and retain employment. 

• High levels of graduateness translate to higher employability in graduates and more 

adaptable graduate employees.

• Male graduates tend to have higher self-perceived employability than female 

graduates.

• Male and female graduates do not differ when it comes to their graduateness.

• Older employees show lower levels of employability. 



Insights & Research Findings
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What could be done to move forward?

• Academic institutions should meet employer demands and produce work-

ready graduates.

• Academic institutions should not only focus on teaching technical 

competencies and field specific knowledge. Curriculum adjustments.

• Graduate development programs should focus on developing critical graduate 

skills and attributes, in order to increase time to productivity of graduate 

employees.

• Graduates should be aware of what skills and attributes will make them more 

attractive to employers. I.e. Scholarship, analytical skills, continuous learning 

orientation, presenting/applying information skills, enterprising skills.



Conclusion
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Education still a critical factor 

The relationship between industry and academia

Government policy

Awareness of young people 
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